Understanding Need & Local Planning

Engage and collaborate with local stakeholders
April to July 2024

Local Service System Design
Design a local outcomes-focussed service

system with the sector
June to September 2024

Recommissioning

Timeline Recommissioning Plan

Finalise and approve Recommissioning Plan
October to December 2024

Negotiate Contracts & Procurement

5 year contracts commence 1 July 2025
January to March 2025
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